Ambulance Budget - Year 1

CAPITAL EXPENSES
Ambulances 500,000.00 Two used, one new (2 active, 1 reserve)
Cots 112,155.00 (3) One per ambulance
Power Load System 88, 274.00 (3) One per ambulance
Ventilator 30,000.00 One total
LUCAS|{CPR DEVICE) 43.924.10 (2) One for each main ambulance
Cardiac Monitor 80,000.00 (2) One for each main ambulance
Reporting Software 5,000.00 Annual cost
StairC hair &4,000.00 {2) One for each main ambulance
Radios (portable) 51,000.00 (2 perambulance, & total) Equipment, install, and software
Radios (mobile) 18,000.00 (1 perambulance, 3 total) Equipment, install, and software
TOTAL COST OF CAPITAL EXPENSES | 952,353.10
OPERATING COSTS
Fuel 26,000.00 Ar! nual estimatg based on: # of calls, # of transfers, average
mileage to hospitals
Business Licenses/Certificates 350.00 CLIA, provider renewals, et
Commissions/Fees 300.00 IEM3A, MAEMT, NREMT, etc
Continuing Education 7.500.00 Clas=ses, conferences, in-house training
Contracted Services B2.500.00 PCC billing
Insurance Expense 10,000.00 Insurance premiums
On-call staff 70,000.00 Annual on-call staff (BLS 2nd crew provider)
Full Time EMT 181,656.00 Three full time EMTs
EMT benefits §1.659.20 Full time EMT benefits
Full Time Paramedic 444,048.00 Six full time Paramedics
Paramedic benefits 183,398.40 Full time Paramedic benefits
Director BO,000.00 Ambulance Director wages
Director benefits 30,566.40 Ambulance Director benefits
Travel 1,000.00 Trainings, clas=es, equipment inspections
Uniform 5,000.00 EMS pants, boots, shirts, etc
Training Supplies 500.00 Mannequins, moulage, airway heads, etc
Computer 10,000.00 Three mobile computers
Misc Office expenses 1,500.00 Printer, ink, paper, staples, etc
Cell phone x3 1,500.00 Phones and data plans. Twao for rigs, 1 for office
Repairs & Maintenance/Building 1,000.00 Maintenance for buildings
Repairz & Maintenance/Rigs 30,000.00 Maintenance for ambulances, includes preventative
Repairs & Maintenance/Equip 20,000.00 Maintenance for equipment, includes preventative
Initial supplies 40,000.00 Cost to stock three ambulances, including bags
TOTAL OPERATING COSTS 1,318,518.00 | Operating costs
TOTAL AMBULANCE EXPEMNSES 2,270.871.10 | Capital expenses + operating costs
INCOME
Tax revenue 712.485.00 Total tm{.ahl.e ual!.latin ns @ %0.75, minus Fairbank District,
Jesup District, First Responders
Insurance reimbursements 618,750.00 Estimated at 75% total reimbursement for Year 1
Grants TBD Will fluctuate year-to-year
Donations TBD Will fluctuate year-to-year
JOTAL INCOME 1,331,235.00
TOTAL AMBULANCE DEFICIT -939,636.10 Total deficit for Year 1




